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annual environment
report is one example of
this creative challenge.
local newspapers filled

the city with many
articles each year, and

required timely,
responsive and unique
material to meet the

needs of the. they all start
the process by putting
together the project

scope. they will probably
want to make sure their
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project manager and
selected team members
are able to participate in
the challenge, and they
should discuss details

with other stakeholders
such as team members.
they will need to know

where they will get their
information. the internet

is the best source of
information for this

project, but it may be
easier to use traditional
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sources such as
magazines, books and

periodicals. they can also
use the internet or other
resources for research to

refine their project.
research is also essential

to create a strong
foundation for the project.

a team member should
have a clear

understanding of the
project or business

problem to be solved.
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make sure that the team
understands the project
needs, and that they are
aware of the goals and

objectives. team member
who will be responsible

for the project should also
be defined. the team
member should have
strong communication

skills. the team member
will be in charge of

managing the project at a
minimum, and will also
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manage other team
members, as necessary.
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